General Meeting
March 23, 2014
2:00 PM
Masonic Hall, Parkdale Avenue, Brockville, Ontario
1.

Meeting Called to Order. Teresa called the meeting to order at 2:10 PM.

2.
Approval of Agenda. Regina moved and Ted seconded the agenda as circulated with
the following additions:
6b.
Anniversaries
6c.
Mother’s Day Dance 2014
All in favour. Carried.
3.
Minutes of Previous Meeting. Helen moved and Ted seconded the adoption of the
minutes of the previous meeting as circulated. All in favour. Carried.
4.
Treasurer's Report. Wendy reported that we have a Bank balance on hand of
$4,061.34. She reported also the the SVSRDA Calendar continues to at least break even for
us and that the Christmas dance showed a profit of $387.00. Wendy moved and Alan Brown
seconded the adoption of the Treasurer’s Report. All in favour. Carried.
5.

Business Arising from the Minutes

5a.
Report on Christmas 2013 Dance. There was a lot of positive feedback on this
dance. Everyone seemed to like the move to put the snacks and dancing in the same room.
5b.
Audit of Books. Jean Clingin has agreed to perform the audit of the books again
this year. The year end for SVSRDA is May 31, so the audit will be in June.
5c.
Caller Subsidies/Bursaries. Wendy will let Ron Roy know where callers can
access funding to be used to encourage attendance at Callers Schools.
6.

Club Business
6a.

Graduations and Dates.
Seaway Squares
Swinging B’s
Harbour Lites
Mississippi Squares
Grenville Gremlins
Skirts & Flirts

April 21
April 17
April 23
???
???
???

2
12
2
8
???
???

6b.

Anniversaries
Swinging Saints
Harbout Lites

March 30
October 18

50th
40th

6c.
Mother’s Day Dance. The following is a list of duties, or things that need to be
covered to have a successful Mother’s Day Dance and we are looking for volunteers:
Equipment
Harold Moore
50/50 Draw
Stanley Swerdfeger
Door
Regina
Set up Chairs
Harold and the Harbour Lites
Tear Down
Everyone
Lunch
Each club should being 1-2 douzen cookies.
Decorations
Little plants for door prizes (1 from each club is good).
Flowers
Teresa to order for “Mother of the Day”.
Coffee
Jean & Don Clingin
Greeters
Teresa
Teresa presented the following updates to the SVSRDA:
EOSARDA has been asked to forward the suggestions that Teresa compiled with
regard to renting schools for the purpose of dancing on to the Ontario Federation, the next
level above EOSARDA. To date, there has been no reply.
The SVSRDA had subsidised a new caller, Ron Roy who attended the meeting today.
He has already started a new club in Brushton, NY, called Square “m Up, and is hoping to
start another club in September.
There is also a new club in Russell, Ont., called Stone Bridge Squares with John
Charmin and Wendy VanderMeulen. These two clubs are potential mew club members for
the SVSRDA.
7.

New Business

7a.
Swing Into Spring Weekend 2015. We have not had any response from
EOSARDA to our inquiry about this event, so the SVSRDA has suggested we go ahead with
the Swing Into Spring 2015. The callers being contacted are Hunter Keller from Billings,
Montana and Ted Lizotte from New Hampshire. David Goss as the cuer will also be
contacted. This event will be held in Prescott at the South Grenville District High School as in
past years. There will be a Friday night dance, and a Saturday night dance as well as
workshops on Saturday morning and afternoon. We could potentially have a new callers
showcase on Sunday morning if there is enough interest, and of course the Mother’s Day
Dance on Sunday afternoon is the wind-up dance for the weekend. Wendy asked for
approval and permission from the SVSRDA members present to proceed and permission was
granted.
7b.
Executive. Pearl has worked tirelessly to find replacements for the positions
being vacated on the executive with little success. Helen will stay on as Secretary, and Helgi
Goodman will continue as Calendar Coordinator. Pearl made a motion that we change the
format of the SVSRDA. Ted seconded this motion. During a lengthy period of discussion, the
following are some of the details raised and opinions expressed:
-The SVSRDA cannot run without leadership of some sort. If we do not get
people to take positions on the Executive do we: a) close down the SVSRDA, or b) run

with a minimized Executive. Since an Association cannot be run without an Executive of
some sort, the SVSRDA would have to be disbanded. If we cannot get enough people to staff
a full Executive, perhaps the Association could be run with just a chairperson, a treasurer and
a secretary. Other duties, as needed are always filled with volunteers. We could operate this
way for 1 (one) year and see what happens after that. During a period of restructuring, it is
perfectly legal to “suspend the constitution” while the organization reorganizes.
-If the SVSRDA does NOT get the people necessary to move forward, we will
still be going ahead with Swing Into Spring 2015, as we have the funds in the bank to do so.
We are confident at this time that volunteers will be there to lend a hand to whtever needs
doing to organize this event.
-The Constitution states that when the SVSRDA dissolves, the monies would be
divided among the active clubs “in good standing”, and that determination is based on the
attendance of club members at the 2 meetings that SVSRDA holds per year. That could be a
very difficult decission. Alternatively, the monies from SVSRDA could be donated to
EOSARDA, so that that Association could survive a few extra years.
So again, the motion by Pearl is that “The SVSRDA Constitution, as it stands now will be
suspended as we reorganize this Association due to the declining number of members and
clubs. All in favour. Carried.
7c.
What’s Next. We need to have someone to chair these meetings and a
treasurer to look after the money. It is also suggested that the Executive meeting and the
General meeting be combined so that there is only 1 meeting, not 2 separate ones as there
are now. This will save a lot of duplicated discussion. If we do not have people to take over
these 2 positions, by May 31, 2014, the Executive will hold an emergency meeting to decide
how to proceed. The Swing Into Spring 2015 event will continue as plans have already
started. However, with no one to take over the vacant positions, there will be no Christmas
Dance for 2014 and no Travel Badge Program.
8.

Dates for Next Meetings
Fall Meeting 2014
Spring Meeting 2015
Fall Meeting 2015
Christmas Dance 2014

Nov. 9
Mar. 29
Nov. 8
Dec. 14

Announcements
Harbour Lites Anniversary Dance
Seaway Squares Benefit Dance
Harbour Lites—Intro to Plus
Charmin Promenaders
Seaway Squares—Intro to Plus
Mississippi Squares—Intro to Rounds

Oct. 18
Oct. 4
May 7 – June 11
Wendy will continue class in Sept.
Starting April 12 for 12 weeks
Starting early in May with Jean & Don

Ron Roy thanked the SVSRDA for the financial assistance he received in attending Callers
School. He is very excited about his new club and is looking forward to possibly another new
club in September.

Wendy talked about Festival 2014—there are currently 4 squares of Basis dancers registered,
and almost 900 total registrations. She also advised us to remember that the registration will
increase as of April 1 from $125.00 per person to $150.00 per person.
9.

Adjournment. Moved by Regina.

Respectfully submitted,

Helen MacCallum
Secretary, SVSRDA

