Council of Dancers Meeting
1:30 Sunday 27 June 2021
Meeting conducted via Zoom
1. Call to Order
at 1:33 PM
- Dave Western
A quorum was confirmed.
Appendix M
- Barbara Englehart
36 Voting delegates representing 23 clubs and associations were present at the meeting,
along with 11 non-voting observers.
3 member clubs were not represented at the meeting.
2. Opening Remarks

Appendix A

- Dave Western

3. Acceptance of Agenda
The agenda was accepted as presented.
4. Record of the 18 October 2020 Meeting
- Arlo Speer
4.1. MOTION: Speer / VanderMeulen that the record of the 18 October 2020 Council of
Dancers be accepted as circulated.
CARRIED
5. Reports
5.1. Operations Committee
a) 2020-1021 Financial statements
Appendix B
- Bob Pitruniak
b) Registrar’s Report
No Report
- Barbara Englehart
5.2. Dances Operations
a) Dance Committee
Appendix C
- Wendy VanderMeulen
b) Swing into Spring
Appendix D
- Arlo Speer
5.3. Club Liaison, Recognition and Awards
Appendix E
- Geoff Clarke
5.4. Publicity Committee
Appendix F
- Lamar Mason
5.5. Technology Committee
Appendix G
- Arlo Speer
5.6. Ottawa Area Callers’ Association
Appendix H
- Brian Crawford
5.7. Seaway Valley Square and Round Dance Association
– Marlene/Gerald Casselman
Appendix I
5.8. Ontario Square and Round Dance Federation Appendix J - Arlo Speer
5.9. Acceptance of Reports
MOTION: Frappier / Mason that the reports be accepted.
CARRIED
6. New Business
6.1. Budget for 2021/2022

Appendix K

- Bob Pitruniak

There was discussion about the difference between “Publicity” and “New Dancer
Recruitment” budget allocations and about why no funds were budgeted for New Dancer
Recruitment.
• The Publicity item relates to EOSARDA-wide promotion of square, round, and
line dancing throughout Eastern Ontario. Typically, these funds are handled by
EOSARDA’s Publicity Committee.

01 JULY 2021

1

•

The New Dancer Recruitment item relates to subsidies EOSARDA provides to
clubs. These funds are handled by a director assigned to the New Dancer
Recruitment Subsidy portfolio.

•

The New Dancer Recruitment item was shown as $0.00 because one of the
assumptions made in preparing the budget was that that clubs would not be
recruiting new dancers. See Appendix K, page 2, Item 3 “Recruiting”.

•

A number of clubs indicated that they intend to recruit new dancers and suggested
that the $2000 be returned to the budget.

MOTION: Pitruniak / Currie that the 2021/2022 Budget be accepted with $2000 added
for New Dancer Recruitment.
CARRIED
7. Election of 2021/2022 Board
- Dave Western
The outgoing Board presented a slate of Board nominees. There were no additional
volunteers or nominations from the meeting.
MOTION: Robichaud / Periard that:
Jacques Chesnais
Geoff Clarke
Gavin Currie
Barb Englehart
Ron Gardner
Gerry Johnson
Lamar Mason
Bob Pitruniak
Arlo Speer
Wendy VanderMeulen
Dave Western
be elected as EOSARDA’s 2021/2022 Directors. CARRIED
8. Return to Dancing

Appendix L

- Dave Western

There was general discussion among club representatives. While no decisions were taken
and no specific action was planned, the discussion included the following points:
•

•

•
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Members were presented with a variety of issues and perspectives that
demonstrate returning to dancing is a complex issue, from health, ethical, legal,
and practical points of view.
Some clubs have surveyed their members (others report they are about to survey
their members) to determine members’ willingness to return to dancing and to
identify conditions dancers would expect to be in place and the conditions they
would be prepared to accept.
o Some clubs have a small number of dancers willing to return to dancing at
some point during the fall; others reported a large proportion of their
dancers planning to return as soon as dancing is again possible.
o Others indicated that they might not have access to their usual dance area
until later in the fall, emphasising the importance of clubs making contact
with facility operators to ensure they can have access again and to identify
any new requirements.
A number of clubs consider September as too soon for the resumption of dancing.
At the same time, other clubs anticipate being able to resume dancing early in the
fall, assuming local restrictions and requirements permit.
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•

•
•

Some facility managers have acknowledged how COVID has resulted in
additional costs and identified how the need to sanitise may add cost and impact
scheduling of rentals because of the need to sanitise between activities.
Some representatives suggested that we should avoid large, open dances for
varying periods of time.
Clubs report two issues: (1) getting past dancers to return and (2) recruiting new
dancers.
o Some clubs indicated that they would not be able to return to dancing
without recruitment of new dancers.

9. Next Council of Dancers Meeting
1:30 PM 21 November 2021 via Zoom
10. Adjournment
The chairman adjourned the meeting at 2:55 PM.
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Appendix A: Opening Remarks
Good afternoon and welcome to EOSARDA’s Annual General Meeting and Council of Dancers for 2021.
For the second year in a row, we are anticipating a record number of attendees. Thanks to all of you for
taking the time to join us this afternoon.
This meeting would normally have taken place in April, but with all the uncertainty and the fast pace of
change, the Board felt it would be wiser to wait a few months to see how things are developing - a good
call as things have turned out.
Before we begin, Arlo will briefly review the protocols for a Zoom meeting.
Normally at this point I would point out where the washrooms are and announce break times. I’m
guessing that you already know where your washroom is. As for breaks, we will take a 15-minute break
around 2:45, but you are going to have to provide your own tea, coffee and cookies. We tried on-line
sharing, but it didn’t work. It seems that very few of us have 3D printers.
Under EOSARDA’s Constitution and By-laws:
$ Any dancer registered last year with EOSARDA is considered to be registered for the current dance
year and may attend Council and speak at the meeting
$ But only designated Club Representatives have a vote.
$ Each registered club may have up to 2 representatives both of whom may vote on any issue before
Council.
$ However, no individual Club Rep may vote more than once on any issue (you don’t get two votes if
you are the only rep from your club or if you represent more than one club)
$ Directors cannot vote unless they are also Club Reps.
$ The Board is bound by any decision or direction issued by this Council.
Arlo and Lamar will be watching for blue hands indicating that someone wishes to address the meeting.
We will do our best to make sure that all who wish to speak have the opportunity to do so, please be
patient. A reminder that when not speaking, please mute your microphone to help reduce background
noise, but don’t forget to turn it back on to speak.
To enable this Council to make decisions and to elect a new Board, a quorum of 25% of Member Clubs is
required. We currently have 26 Member Clubs, so a quorum is 7 clubs. Given today’s participation level,
I can safely declare that we have a quorum and can continue with the meeting.
This afternoon, among other things, we will:
- present a Year-end financial report for 2020/21 (aka “The Dance Year That Never Was)
- propose an Operating Budget for 2021/22 based on what we think we know at this time
- elect a new Board of Directors to take us through Dance Year 2021/22
- report on the year past and discuss some ideas for the year ahead
- resume our discussion on resuming dancing.
We are particularly interested in hearing your thoughts and plans on resuming dancing.
Lots to do and lots to talk about, so let’s get started.
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Appendix B: -- 2019-2020 Financial Statements
EOSARDA Treasurer’s Report
I include a summary of activity since 01 July 2020 and including results up to 18 Jun 2021
Since we shut down for the fiscal year, there was little financial activity except for our fixed
costs like the web site expenses. What you see in this report will be very close to our yearend results.
The misc revenue is what Publicity netted on the sale of masks. The $85 office expense was
for mailing the Trillium awards to recipients. The $90 expense was for a new EOSARDA
logo.
The net results for the year show us losing under $200 for the year.
If you wish a printed copy, print the financial summary report in landscape mode.
Bob Pitruniak
Treasurer, EOSARDA

NOTE: Additional information has been omitted from the on-line version but is available
upon Request to Secretary@EOSARDA.ca
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Appendix C: -- Dance Committee Report
Although there have not been any dances for the Dance Committee to work on, there has been
some work done.
At the Board meeting following the last Council of Dancers Meeting, Barbara Englehart, who
had been the Chair of the Committee for quite some time, resigned her position so as to better
concentrate on her duties as EOSARDA Registrar and one of EOSARDA’s representatives to
the Ontario Federation. We thank her very much for the hard work she put into her time as
Dance Committee Chair.
At that same Board Meeting, Wendy VanderMeulen took over as Chair of the Committee.
Taking the advice of Barbara, the first task to be completed was the updating of the Dance
Manual (Chapter 20 of the EOSARDA Procedures Manual). This was completed in May 2021
and was then posted on the eoDance website and distributed as an EOSARDA Bulletin.
The Dance Committee also had one ZOOM meeting where we discussed possible dances in the
2021- 2022 dance season. For the most part, we all think that dancing will not begin to look
“normal” before January 2022 (that can change, of course – who knows?!) and also that most
clubs will focus on getting their dancers “up to snuff” before inviting new dancers to join them
for lessons. Understanding that to mean there would be no Frosty Fling Dance in February
2022 to celebrate new dancers, the Dance Committee agreed to investigate holding an open
dance in lieu of Frosty Fling, but for our returning dancers. By then, clubs may have been
dancing for a month or more and dancers might be ready to see more of their dance friends
from other clubs. The plan would be for it to be an easy dance (specific program to be
confirmed) to welcome everyone back to the social activities that Square, Round, and Line
Dancing are.
THEN, we were very pleased to hear that the Ottawa District Catholic School Board started to
accept event rentals for the 2021-2022 school year! In the end, we were able to block the date
of Sunday, February 13, 2022 for an afternoon dance at Mother Teresa School in Nepean. The
Swinging B’s of Cornwall did confirm that they would NOT be hosting their usual Valentine’s
Dance in 2022, making the date available for this dance. All plans need to be finalized, but we
would love to have you all put the date on your calendar and look ahead to this opportunity for
an Open Dance – FINALLY!
Of course, we will continue to closely monitor Ontario and Ottawa Health Protocols to ensure it
will be safe to host this event. Stay tuned for more information!
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Appendix D: Swing into Spring

Swing into Spring is an eastern Ontario dance weekend established under the joint auspices of
the Eastern Ontario Square and Round Dance Association and the Seaway Valley Square and
Round Dance Association. The event is planned, organized and run by an Organizing
Committee of volunteers from both sponsoring associations. The current committee is
composed of:
Gloria Bateman (Swinging Swallows)
Simone Cyr (Swinging B’s)
Kathleen Pitruniak (Grenville Gremlins)
Bob Pitruniak (Grenville
Gremlins)
Arlo Speer, Secretary (Capital Carousels)
Wendy VanderMeulen, Treasurer (Charmin’
Promenaders)
To maintain our usual complement of members, we would welcome an additional member
from an SVSRDA affiliated club. (Our meetings have been online, using Zoom!)
Interested dancers should contact any of the committee members directly or by e-mail to
secretary@swingintospring.ca
After cancelling the 2020 and 2021 events because of COVID-19, the pandemic is still upon
us. Still, the Swing into Spring Organizing Committee remains hopeful that with vaccinations
available and many restrictions being lifted our weekend event (along with SVSRDA’s
Mother’s Day Dance) will be able to operate again in 2022. The following dance leaders have
agreed to spend the weekend of 29 April to 01 May with us in Prescott:
•
•
•

Todd Fellegy, Meridien, CT
Tom Miller, Chest Springs, PA
JL & Linda Pelton, Plano, TX

We will not know until this fall when or if schools will again be available for community use,
so that part of our planning must wait for now. The Swing into Spring committee will meet
again at the end of the summer when we hope to have more information about COVID, when
we can resume dancing, and the availability of our usual venue.
As always, we will keep you up to date through Square Time articles, information on
www.SwingintoSpring.ca and posts on www.facebook.com/PrescottSiS. Please keep watch!
Until we dance together again … Be safe, Stay well!

Submitted June 2021, by Arlo Speer, Committee Liaison to EOSARDA
www.swingintospring.ca
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Appendix E: Club Liaison Report
Committee Members: (with portfolios indicated)
1.
2.
3.
4.
5.
6.
7.

Teena Clarke*
Jacques Chesnais*
Ron Gardner*
Helgi Goodman
Helen MacCallum
Geoff Clarke *
Gerry Johnson*

-(New Dancer Celebrations)
-(New Dancer Recruitment Subsidies & Federation Recruitment Subsidies
- (Dance Leader Training Subsidies)
- (Dance Dangle Program)
-(Recognition of Major Anniversaries & Accomplishments)
-(Committee Chair & Scheduling Conflicts)
-(Editor & Publication of Square Time Magazine)

(* are also Board members, while Helen & Helgi are our Committee volunteers!)

-----------------------------------------------------------------------------------------------------------------------------------------Preamble:The Club Liaison Committee is made up of 7 volunteers, 5 of which also serve on the EOSARDA Board with
Helen & Helgi volunteering to help us with the ‘tasks at hand’! Thank You! As noted above, each member
has taken on the responsibilities as shown in parentheses for the 2020-2021 dance year, and most have
also agreed to stay in place for the 2021-22 season. Usually our committee report is quite detailed,
however as dancing has been suspended since March 2020, there has been little activity upon which we
can report to this Council of Dancers. Other than the report from our Square Time Editor – Gerry Johnson
there is nothing further to report at this time.
• Geoff Clarke, Chair
-------------------------------------------------------------------------------------------------------------------------------

NIL Reports from the following portfolios: 1) New Dancer Celebrations - Teena Clarke
2) New Dancer Recruitment Subsidies & Federation Bursaries

- Jacques Chesnais

3) Dancer Leader Training Subsidies & Federation Bursaries - Ron Gardner
4) EOSARDA’s Dance Dangle Program - Helgi Goodman
5) Recognition of Major Anniversaries & Accomplishments - Helen MacCallum
6) Scheduling Conflict Policy - Geoff Clarke
7) Publication of EOSARDA Square Time Magazine - Gerry Johnson (Editor)
Obviously, this has been an unusual year. We created 3 issues of Square Time, October,
December, in 2020 and March 2021. Because of the pandemic, with no club dancing, we only
published these issues to the eoDance web site. We had good response for the October and
December issues, but things got a little slow for the early spring addition. We should have created
one more issue for this dance year, but almost nothing has been submitted and little has changed.
I would like to publish a new version later this month (June), or in the summer, depending on what
we have to write about.
I don’t expect to have a printed version of Square Time until early 2022.
Please remember that Square Time is published for the benefit of dancers and clubs. Letters and
articles are always welcome.
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Appendix F: -- Publicity Committee Report
Since the last Council of Dancers meeting in October 2020, the Publicity Committee was
undertaken the following activities:
1. Poster Challenge: The Publicity Committee asked members to create generic posters, that
all clubs could modify with their personal club contact information, to promote dancing.
Three EOSARDA members submitted great artwork: Linda Chapman, Geoff Clarke and
Wendy VanderMeulen. Their posters were sent out to EOSARDA clubs for their use. Please
contact the Publicity Committee at publicity@eosarda.ca if you would like copies.
2. EOSARDA face masks: The Publicity Committee sourced a Canadian-made face mask and
had the Live Lively logo and Modern Square Dancing or Round Dancing printed on them.
Over 100 masks were sold to dancers. The idea was picked up by the TDSRDA as well for
their members. A few masks are still available if anyone is interested.
3. New EOSARDA Logo: The Publicity Committee worked with a designer to create a new,
modern logo for the organization. The new logo was approved by EOSARDA’s Board and is
now in use. Club members are welcome to contact the EOSARDA Secretary for a copy to
include on any advertising materials.
4. Stay Connected emails: The Publicity Committee has sent out 9 e-bulletins since the start of
the pandemic. These bulletins have focused on ways to stay connected with dancers across
the region. The Committee will continue to offer suggestions to all clubs on promoting
dancing as we begin to look forward to restarting dancing in person.
5. Submissions to Square Time: The Publicity Committee submitted articles to all Square Time
editions.
In addition to these activities, the Publicity Committee is working on additional ways to increase the
visibility of EOSARDA and square, round and line dancing in Eastern Ontario through an enhanced social
media presence. Stay tuned for more information!
Lamar Mason, Chair
with Gloria Bateman and Carole Lauzon
EOSARDA Publicity Committee
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Appendix G: -- Technology Report
1. eoDance.ca
EOSARDA continues to host web material for EOSARDA, SVSRDA, and the Swing into
Spring Committee. Our webmaster, Bob Summers, keeps the information current and has
an ongoing programme of updating and improving portions of the site.
The Webmaster can be contacted at:

webmaster@eodance.ca

2. EOSARDA Bulletins
EOSARDA Bulletins continue to relay to information of interest to members of our dance
community. Information this year has included details about virtual dancing and supporting our
dancers and simply just keeping in touch. Currently, there are 152 subscribers (up from 137
last year) who receive EOSARDA Bulletins regularly. Since the September of 2020, we have
distributed 72 EOSARDA Bulletins.
Dancers who are not currently receiving EOSARDA Bulletins directly and wish to be
included in our list of subscribers can subscribe through a link on the EOSARDA Bulletins
page of eoDance.ca
The Bulletin Manager can be contacted at: bulletins@eosarda.ca

3. EOSARDA’s Sound Systems
EOSARDA has two complete sound systems, one in the care of Caller John Charman, the other
in the care of Caller Bob Summers. Both systems are 100% operational and contain all the
necessary hardware to sound a dance hall.
EOSARDA also has 4 hearing assist systems on hand: two 1994 vintage Williams Systems
(that still actually work), and 2 newer Williams systems. All 4 systems have transmitters that
work fine, but several of the older receivers do not and cannot be replaced since they are no
longer available.
Once we get back to dancing again, a decision will be needed about the possible disposition
(donation?) of the older hearing assist systems as EOSARDA really does not need 4 systems
on hand. The newer systems have been used at the most recent EOSARDA dance events, but
in all cases no dancers have ever requested the use of any of the receivers.
The Equipment Manager can be contacted at: equipment@eosarda.ca
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Appendix H: -- Ottawa Area Callers Association Report
The OACA has had two virtual meetings since our final in person meeting March 1, 2020.
Our virtual meeting covered the business aspect of the association.
We discussed our thoughts and concerns of logistics of when we return to dancing and
broad speculations on what effect the pandemic will have on our activity.
We have also discussed the SSD program with no definitive decision being reached.
I (Brian Crawford) have agreed to stay on as OACA chair through the 2021 / 2022 term,
John Charman has graciously agreed to stay on as treasurer and Ron Gardner
volunteered to be the OACA rep to EOSARDA.
Our next meeting will be October 3, 2021 but may change depending on when Dancing
resumes.
Brian Crawford
OACA Chair
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Appendix I: -- Seaway Valley Square and Round Dance Association
Report
Once Covid-19 arrived and lockdown began, the Mother’s Day Dance was cancelled and as
time went on, our Christmas Dance was cancelled. This has continued into 2021, therefore,
this years Mother’s Day Dance was also cancelled.
Our executive remains the same as we have not had elections. Our communication with the
executive was by phone.
The seven clubs have been contacted and our US club “Skirts & “Flirts” will be looking for a
new caller as Bob Brown has retired from calling.
It seems that all clubs are waiting to see when they can start to re-open. There is a lot of
uncertainty among the members as to when & where they will be dancing again.
There will be dangles given to our travelers once all travel forms are completed.
SVSRDA will have a meeting soon to decide on how the association will help the seven clubs
re-start square dancing once again.

Gerald & Marlene Casselman
President Couple of SVSRDA
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Appendix J: -- Ontario Square and Round Dance Federation Report
This year, each of EOSARDA’s representatives to the Ontario Square and Round Dance
Federation not only represented EOSARDA’s interests but took on additional work for the
Federation itself:
Barb Englehart served as Federation Secretary
Dave Western reviewed Legal matters for the Federation
Bob Pitruniak took on responsibility for recruitment bursaries
Arlo Speer led a review of Trillium Award requirements and documentation
While dancing throughout Ontario was curtailed by COVID-19, the Federation board remained
active with a number of projects:
•
•

The Federation website has been updated – the address remains the same but the look is
different. Check it out!
Guidelines and documentation for the Trillium Awards have been updated.

The Canadian Square and Round Dance Society is arranging meeting in the next few weeks. We
will advise our dancers following the meeting about any decisions from that meeting …
including information about membership fees and the cost of third-party liability insurance for
the coming dance year.
Although the planned July 2021 convention has been cancelled, plans continue for the 2022
National Square & Round Dance Festival (21 – 21 July 2022) in Fredericton, New Brunswick.
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Appendix K: -- 2021 – 2022 Budget
NOTE: Additional information has been omitted from the on-line version but is available upon
Request to Secretary@EOSARDA.ca
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Budget Assumptions

--

for budget dated 2021-05-16

1 General
Dancing will resume in January 2022. Thus, expenses will be for half a year of operations.

2 Revenue
EOSARDA Dues:

We have been losing dancers every year due to old age/dropouts. This
year we must expect the same plus dancers who choose not to return until
things are more stable. The assumption here is that we get 85% of our
dues paying dancers back. This could be a high first guess because there
might be clubs who cannot return because of reduced numbers or space
that has become unaffordable. Pick a percentage of returning dancers 85% is an opening and optimistic number.
Note that dancers who return will pay full EOSARDA dues because these
dues cover the insurance costs which are on a calendar year basis. The
club fees paid by dancers would be for only the winter dance session.
Complicating the calculation is the secondary assumption that there will
be no recruitment of new dancers. Clubs and returning dancers will have
enough to do learning how to manage dancing in new times without trying
to introduce new dancers at this time.

Dance revenue:

There will be an EOSARDA winter dance this year.

SquareTime:

There will be fewer dances advertised so reduced income here.

3 Expenses
OSRDF Dues:

As per the revenue assumption, 85% of what we last paid.

Board meetings:

We pay for Zoom again for EOSARDA Board and Council of Dancers
meetings.

Office expenses:

All stamp purchases lately BUT added $200 here to account for expenses
to become compliant with Province of Ontario corporate reporting
requirements,

Publicity:

By the end of 2020/21, publicity will begin promoting the 2021/22 dance
year to get new dancers interested for 2022

Website/hosting:

A fixed cost unrelated to the number of dancers.

Repairs etc.:

Carry forward of past amount.

Leader training:

We really need to start advertising for new leaders and paying
Wendy/John for what they are doing.

SquareTime:

We will print hard copies beginning in winter 2022.

Celebrations:

There will likely be no new dancers to celebrate but there is a small
amount provided “in case ,,,”.

Recruiting:

There will be no recruiting subsidies unless we want to add something for
end of year expenses (before 30 Jun 2022) for the 2022/23 year.

Dance expenses:

There will be an EOSARDA winter dance this year.
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Appendix L: -- Returning to Dancing in Eastern Ontario
EXECUTIVE SUMMARY
Discussion Paper - Post-COVID Return to Dancing
The attached discussion paper is a detailed look at the kind of challenges clubs will face and the
questions they will have to answer when considering a post-COVID return to dancing. It is not
intended to provide answers to these questions, but rather to initiate a discussion among club
executives of the kind of issues they will have to take into consideration when planning a return
to dancing.
EXTERNALLY IMPOSED RESTRICTIONS OR CONDITIONS
•
•

•
•
•

•
•

•
•

•

Provincial and Local Health Authority Requirements
These constitute the minimum requirements that a club must respect in order for dancing
to resume
Executives of any club that commences dancing in contravention of local or provincial
health ordinances could face criminal and civil penalties.
Facility Availability, Cost and Rental Conditions
Even after governments permit the resumption of dancing, it may be some time before
facility owners are willing to begin renting their facilities to outside groups.
Post-COVID rental costs may be higher than they were previously
Facility owners may impose conditions or restrictions on renters that go beyond those
imposed by local and
provincial health authorities.
In light of the inability to purchase COVID insurance, a security deposit may also be
required.
All of these factors could result in higher per dancer costs
DISCRETIONARY PROTOCOLS
Clubs may also choose to impose additional requirements on their dancers.
These could include:
- COVID Questionnaires
- Vaccine requirements and vaccine certification
- Residency requirements
- Capacity limits
- Temperature checks at the door
- Mask protocols
- Physical distancing requirements
- Sanitization requirements and washroom protocols
COMMUNICATION
All dancers, whether regular or occasional, must know and understand the club rules and
the consequences of non- compliance
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•
•
•
•

•

COMPLIANCE
Whatever rules a club may choose to adopt, someone is going to object
Ensure that club members are consulted on the proposed rules
That they are have the opportunity to comment on them
It should also be clear who is to deal with dancers who disagree with the club’s rules and
how such disagreements
will be resolved.
Clubs must also decide in advance how to deal with non-compliance
Club Delegates are encouraged to attend the virtual Council of Dancers meeting,
scheduled for June 27, prepared to discuss their club’s positions on these and other issues
related to the Post-COVID return to dancing.
Dave Western President EOSARDA
Post COVID Return to Dancing
A Discussion Paper

At some point, hopefully in the not too distant future, we are going to be able to return to the
dance floor. When that day comes, starting up is not going to be as simple as re-booking a dance
hall and inviting people to come and dance.
Whether managed by a dance leader or a club executive, long before the first dancer steps onto
the dance floor, clubs are going to have to take a number of factors into consideration and make
a lot of hard decisions. The following is a list of some of the issues that club executives will have
to address. It is not an exhaustive list. Local conditions may require other factors to be taken into
consideration.
1. Provincial and Local Health Authority Requirements
These are the single most important items that clubs must take into account when considering
starting dancing again. The executives of a club that commences dancing in contravention of
local or provincial health ordinances or that fails to fully respect all applicable conditions
imposed by any level of government could find themselves facing criminal and civil penalties
ranging from large fines up to and including incarceration.
Furthermore, in the event of a COVID outbreak resulting from a club’s failure to respect all
health guidelines, club executives could be sued for damages by the facility owner and/or by a
dancer who has suffered personal injury as a result of the club’s negligence. There is no COVIDrelated insurance available in Canada at this time, therefore, the payment of any damages
assessed by the courts will fall on the club executives as will the cost of defending themselves
against a law suit unless a court decides otherwise.
2. Facility Availability, Cost and Rental Conditions
Even after governments permit the resumption of dancing, it may be some time before facility
owners are willing to begin renting their facilities to outside groups. Schools in particular may be
particularly hesitant to do so. Clubs will, have to determine well in advance of any proposed start
up date whether their facility of choice will be available when needed.
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Post-COVID rental costs may also be significantly higher than they were previously, since
facility owners may be faced with higher sanitization costs. In addition, facility owners may
impose conditions or restrictions on renters that go beyond those imposed by local and provincial
health authorities. Such conditions may include capacity limits, physical distancing requirements
and sanitizing protocols. In light of the inability to purchase COVID insurance, a security deposit
may also be required.
All of these factors could result in higher per dancer costs which will have to be taken into
account when setting club fees.
Clubs must be familiar with any facility-related restrictions or conditions and must be prepared
to ensure compliance with them since failure to do so could result in the cancellation of rental
agreements and the imposition of financial penalties.
3. Discretionary Protocols
Externally imposed restrictions or conditions constitute the minimum requirements that a club
must respect in order for dancing to resume. Clubs may also choose to impose additional
requirements on their dancers. These could include such things as:
$ COVID Questionnaires
$ Vaccine requirements and vaccine certification
$ Residency requirements
$ Capacity limits
$ Temperature checks at the door
$ Mask protocols
$ Physical distancing requirements
$ Sanitization requirements and washroom protocols
a) COVID Questionnaires
These are used by many hospitals and businesses to identify people who constitute a risk of
infection. They may be completed orally or in writing.
If a club chooses to make use of such an tool, it will have to determine:
- what questions to ask
- when the questionnaire will have to be completed (in advance and/or at the door) - how to
gather and review the information
- the frequency of completion (weekly, monthly, quarterly, annually?)
- who will have access to the information
- how the information will be protected and how it will be used
b) Vaccine Requirements and Vaccine Certification 1 (See footnote below)
Unless vaccine requirements are mandated by health authorities, clubs are going to have to
determine what approach they wish to take to this contentious issue. Options include:
• not imposing any vaccine requirement on dancers
• requiring all dancers to have received at least one dose of an approved vaccine within a
specified time frame
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•

•

requiring all dancers to have received the full recommended dose of an approved vaccine
within a specified
time frame
providing for a health-related exemption from the vaccine requirement

Where a vaccine requirement is imposed, clubs will also have to decide how to verify
compliance with the requirement. Options include;
• simply asking dancers to comply with this requirement (the honour system)
• requiring an oral or a written statement of compliance
• requiring proof of vaccination issued by a competent medical authority
• requiring written proof of inability to comply with the vaccination requirement for
medical reasons
c) Residency Requirements
Authorization to resume dancing may be granted on a province-wide basis or by region. A
province-wide authorization may be open-ended or may impose restrictions on out-of-province
travel. This could cause some difficulty for clubs located in border regions such as Cornwall and
Prescott, which may have to advise club members residing outside of Ontario that they cannot
begin dancing until a later date.
This problem becomes more acute in the event of a regional-based authorization to resume
dancing since, as we saw in February and March, some regions may open up before adjacent
areas. In such an eventuality, clubs will have to decide whether they are going to verify
members’ residency and impose attendance restrictions accordingly, or leave the decision on
whether to dance to individual dancers.
1 The CDC in the United States has announced that fully vaccinated Americans may gather with
other fully vaccinated individuals without having to wear masks or practicing socially distancing.
Canadian authorities, have not yet adopted similar policies, but as more Canadians become fully
vaccinated, there will be considerable pressure to follow the American example. Assuming, as
seems likely, that Canadian governments adopt a similar policy this will have the effect of
dividing Canadians into four categories:
• Category I - Fully Immunized
• Category II - Partially Immunized (including recent second dose recipients)
• Category III - Unvaccinated
• Category IV - Unable to be vaccinated for medical reasons
Clubs will need to determine how they are going to deal with dancers in the different categories.
Options include:
a) accepting only Category I dancers
b) accepting only Category I and II dancers
c) allowing anyone who wants to dance to do so.
d) whether to make a allowance for Category IV dancers and if so, what documentation, if any, it
will be required
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d) Capacity Limits
The most likely source of facility capacity limits is government health regulations. However, in
the absence of a government-imposed capacity limit, after many months of physical distancing,
some dancers may not be comfortable in crowded areas and may wish to see a cap on the number
of people who may be in the dance hall at any one time.
e) Temperature Checks at the Door
Many Canadian employers, some medical facilities, some specialized retail outlets and even
some American dance clubs require attendees to undergo a temperature check before they are
allowed to access the premises. Anyone with a higher than normal temperature is refused
admission.
Temperature checks require the purchase of appropriate equipment and a trained operator. They
may provide an increased level of comfort to club members and provide club executives with
further proof that they have exercised due diligence in the planning and running of the event.
f) Mask Protocols
As with capacity limits, the lead on mask mandates is most likely to be taken by government
health authorities (see footnote below). Where masks are mandated, there is an onus on club
executives to ensure that masks are worn when and as required. This may include having to
dance while wearing a mask.
In the event that mandatory “mask mandates” become voluntary “mask protocols”, club
executives will have to determine what the club’s mask protocol will be. Options include:
- no formal mask protocol, leave it up to individual dancer to decide whether or not to were a
mask; - require masks to be worn by dancers when entering or leaving the dance hall;
- require masks to be worn at all times while in the dance hall, except when dancing;
- require masks to be worn at all times when in the dance hall, including when dancing;
Whichever option is adopted other than the first one, clubs will also have to decide whether to
make an exception for those who cannot wear a mask for medical reasons, and if so, how this
exemption will be managed.
g) Physical distancing requirements
The impact of physical distancing rules on the various types of dancing varies significantly:
• Line dancing can be done with fairly large dancer separation
• Round dancing can also be done with adequate separation between dancing couples,
although dance partners
would likely have to belong to the same social bubble and changing partners would
probably be prohibited
• Square dancing, requires close dancer proximity and frequent inter-personal contact
among 8 people who are unlikely to belong in the same social bubble, making the
maintenance of any degree of physical distancing difficult if not impossible.
Like wearing masks, the requirement for maintaining physical distance among
individuals, particularly indoors, is most likely going to be a matter of public policy (see
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footnote p 3). The challenge for a club that wants to start dancing while physical
distancing rules are in place will be two fold:
- the club will have to determine whether dancing is possible under the rules; and
- if so, how physical distancing can be maintained on the dance floor.
h) Sanitization requirements and washroom protocols
Where sanitization requirements impose an obligation on the lessee, facility operators should be
included in the rental agreements. Club executives will need to understand all such requirements
and take whatever steps are necessary to ensure compliance.
The peculiarities of the dancing environment may require addition sanitization requirements,
such as:
• Will hand shakes and hugging be allowed, prohibited or discouraged?
• Will hand sanitizing between tips be compulsory?
• What happens if a dancer coughs or sneezes into his/her hands?
• Will there be formal restrictions on the sharing of dance leader microphones?
• Will washrooms be available and under what conditions, if any?
• Will hand washing/sanitizing after using the washroom be compulsory?
4. Communication
Whatever the club rules are, it is essential that all dancers, whether regular or occasional, have a
good understanding of the rules and of the consequences of non-compliance.
To that end, clubs may wish to publish their rules in an easily understood document and ensure
that copies are given to all their regular dancers prior to restarting dancing. Copies of the club
rules should also be available at the door for occasional dancers or anyone who has not
previously received a copy.
Clubs may also wish to consider requiring all dancers, prior to being allowed into the hall, to
sign a document indicating that they have read, understood and are prepared to abide by the club
rules.
5. Compliance
In a perfect world, there would be no need to talk about compliance with the rules. But this is not
a perfect world. It is replete with misinformation, particularly about COVID, and society is
becoming increasingly divided over issues where in the past common sense and good judgement
would have ruled the day. Whatever rules a club may choose to adopt, even ones that are the
least intrusive and allow a maximum of personal choice, someone is going to object.
The first and best way to deal with such objections is to ensure that club members are consulted
on the proposed rules in advance of dancing starting up again; that they are given ample
opportunity to comment on any and all proposed rules; and that they understand what rules are
being adopted and why. It should also be clear who is to deal with dancers who disagree with the
club’s rules and how such disagreements will be resolved.
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Inevitably someone who is not prepared to follow the rules is going to seek admission to a club
event. The time to decide how to deal with such a refusal is not at the time it arises, by then it is
already too late,
Club executives must decide in advance:
- what action to take if someone refuses to comply with the club rules - how to deal with an
escalating incidence of non-compliance
- who will be responsible for taking action
- what the consequences of non-compliance will be
I realize that this is a lot to take in. But if dancing is to resume again, these are things with which
we are going to have to deal. We all want to get back to normality. But it may be a very long
time before post-COVID reality bears much resemblance to the reality that we all knew and
loved prior to the pandemic. If we are to survive, and I am convinced we can, then we are going
to have to adapt as necessary.
Dave Western President EOSARDA
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Appendix M: -- Attendees
Club
Surname
Bay Waves
Charmin’ Promenaders
Crazy A's
Capital Carousels
Capital City Lines
Glengarry Tartans
Got Lines
Grenville Gremlins
Harbour Lites
Kanata Squares
Limestone Dancers

Lockits
EOSARDA
SVSRDA

Gardner
VanderMeulen
Periard
Currie
Segstro
* Speer
Blondeau
Lauzon
Lauzon
Western
Pitruniak
Matthew
Matthew
Casselman
Johnson
Thomas
Brown
Chapman
Evans
Goodwin
* Clarke
* Goodwin
* Gauthier
Casselman

First name
Ron
Wendy
Luke
Gavin
Ziggy
Arlo
Janet
Bernie
Carole
Dave
Bob
Geraldine
Peter
Marlene
Gerry
Eileen
Shirley
Linda
Marguerite
Valerie
Teena
Les
Pat
Gerald

Club

Meri Squares

Mississippi Squares
Napanee Pioneers
Ottawa Date Squares
Sunshine Squares
Swinging B’s
Swinging Swallows
Montreal AD
Ottawa Area Callers
Association

Surname
Chesnais
Mason
* Englehart
* Lelievre
* McEwan
* McLauchlan
* Tripp
Guthro
Guthro
Finn
Robichaud
Vaquette
McSavaney
McSavaney
Kearnes
Frappier
* Cyr
Bateman
Blais
* Patterson
Moger
Clarke
Crawford

First name
Jacques
Lamar
Barb
Gerry
Colleen
Pat
June
Debbie
Vince
Debbi
Jean-Marc
Jacqueline
Jim
Shirley
James
Roger
Simone
Gloria
André
Renton
Don
Geoff
Brian

EOSARDA Member Clubs are each allowed 2 voting delegates. Names with an * are non-voting observers.
EOSARDA Directors not representing a club are non-voting observers.
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