EOSARDA Board Meeting
Sunday, 17 February 2019
1:30 - 4:30 pm
Pretty Street Community Centre
2 Pretty Street, Stittsville, Ontario
ATTENDEES:
Ann Davelaar
Barb Englehart
Gerry Johnson
Bob Pitruniak
June Tripp
Wendy VanderMeulen
Dave Western
1.

2.

3.

ABSENTEES:
Arlo Speer
Gavin Currie
Bob Summers
George Newton

Call to Order
The meeting was called to order at 1:33 PM
1.1

Review of proposed agenda.
There were no changes to the agenda.

1.2

Opening Remarks
Dave’s opening remarks are attached as Appendix 1.

1.3

New Editor for Square Time
1.3.1
Acceptance of Gerry Johnson as Editor
The attending board members confirmed the earlier email vote to accept Gerry as the Editor of
Square Time.
1.3.2
Voting Status for Square Time Editor
The attending board members confirmed the earlier email vote to give Gerry voting status on
the Board.

Previous Minutes
2.1

Review of Meeting Record from 18 November Board Meeting
Motion: To adopt the minutes of the November 18, 2018 Board Meeting.
Moved by: June Tripp
Seconded: Barb Englehart
Carried.

2.2

Review of Meeting Record from 18 November Council of Dancers meeting.
Motion: To accept the minutes of the November 18, 2018 Board Meeting. (The minutes will be
adopted by the Council of Dancers at their next meeting, on April 28, 2019.)
Moved by: Barb Englehart
Seconded: Wendy VanderMeulen
Carried.

Reports
3.1

Operations Committee
No Report

3.2

Treasurer’s Report (Bob Pitruniak)
The Treasurer’s Report is attached as Appendix 2.
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3.3

Registrar’s Report (Barbara Englehart)
Registrar’s report is attached as Appendix 3.

3.4

Frosty Fling (Wendy VanderMeulen)
In spite of the weather, we had 115 people in attendance – when we thought we would do well with 4 or
5 squares. Because of the low expectation, we had closed off the double room we were scheduled to
be in so that we used only one half. It made dancing a bit tight, but boy did it feel like a party!
We are VERY thankful to the Lock-Its – an ADVANCED Club – for volunteering to help at the
registration desk and with selling Share-The-Wealth tickets. It might be an idea to keep in mind for
future that the Club(s) of the Caller(s) and/or Cuer on the program be asked to assist in this way.
Bob Pitruniak added that we had made just over $300 on the dance. Dave added that that was in spite of
letting new dancers in for free and we had 34 dancers dance for free! We suspect they spent their
money on the Share The Wealth.

3.5

Publicity & Promotion Committee (George Newton)
No report.

3.6

Information Technology (Bob Summers)
Bob’s report is attached as Appendix 4.

3.7

Ottawa Area Callers’ Association (Wendy VanderMeulen)
There was no report as the OACA had to cancel their February meeting due to bad weather.

3.8

Swing into Spring (Wendy VanderMeulen)
The report is attached as Appendix 5. Wendy went over it quickly and added that the staff for 2020 has
already been booked and we also have the Callers booked for 2021.
Dave asked and Wendy confirmed that individual event tickets CAN be purchased at the door: for
Friday night, Saturday night, and Sunday morning scheduled events.

3.9

Club Liaison Report (Ann Davelaar)
Ann’s report is attached as Appendix 6.
In lieu of an actual “free ticket” to a dance in the next dance season for this year’s graduates,
EOSARDA representatives will be instructed to comment, when giving the grads their EOSARDA
packages, that they will be given free access to a dance in the 2019-2020 dance season.
Motion: To approve the purchase of 100 CSRDS lapel pins (to ensure Ann has enough to include in the
grad packages).
Moved by: Bob Pitruniak
Seconded: June Tripp
Carried.

Motion: To accept all reports as submitted.
Moved by: Barb Englehart
Seconded: Ann Davelaar
Carried.
4.
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Business Arising from the Minutes of the 18 November 2018 Meeting
4.1

Regulatory compliance – Item 3.1 (Bob Pitruniak)
The paperwork has been submitted to CRA. We are waiting for CRA to get back to us with a Business
Number

4.2

Clubs with no Registered Dancers – Item 3.2 (Dave Western)
Due to the fact that it is so late in the current dance season, we will leave the issue “as is” for this year.
However, Dave will write to the presidents of clubs that are of concern and remind them that Club
Membership in EOSARDA is contingent on the club registering its dancers through EOSARDA.
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5.

4.3

Potential co-sponsored dances – Item 4.4 (Dave Western)
Dave’s report is attached as Appendix 7.

4.4

Trillium Grant (George Newton)
In George’s absence, Dave mentioned that this project is not moving ahead. George’s contact in this
process advised George that we would not get a grant based on the application we submitted. Also,
government regulations are in the process of changing which would make it much to onerous to go
ahead with an application.

New Business
5.1
EOSARDA flyer
The EOSARDA flyer that is currently handed out to new dancers at their “graduations” could use some
revision. We will do nothing with it for this year, but will look at revising it for next year.
5.2

Getting ourselves invited to entertain or demonstrate dancing at local events
Wendy mentioned a conversation with an Association that does a lot of fundraising. They were not
interested in organizing a square dance but if we wanted to do so on their behalf, they would help
advertise it to their members. Although this was agreed to be a good way to give dancing more
exposure, the resulting discussion stressed the importance of connecting interested people with a club
they can join. We cannot just tell interested people to contact “so-and-so”. We have to ensure that “soand-so” contacts the interested people!

5.3

Participation at Glengarry Highland Games
We are awaiting confirmation of exactly what our participation will consist of. Regardless, we have to
have something available to hand out that shows where dancing is available through ALL of
EOSARDA. Also, in reference to the discussion in #5.2 above, there has to be a sheet available for
people to indicate their interest in dancing so someone can follow up with them later on. No tasks were
assigned.

5.4

Updated dancing poster(s)
No report.

5.5

Status of New Dancer Recruitment Bursary payments for 2018/19
Three clubs are waiting for their cheques. Due to some miscommunication, they were not issued when
expected. Bob will issue them as soon as possible and let Dave and Ann know when it has been done.

5.6

Association-wide Open House
Wendy brought up the idea of having one large open house with all clubs participating with a table
offering their specific information. The large open house would be a great party atmosphere for people
attending and the clubs could then invite them to their own season-beginning open houses, attracting
people according to the area that suits them best. Dave pointed out that this had been done previously
(several years ago); and, although it was deemed a success, there was a LOT of work involved in setting
it up, and we just don’t have the manpower to do it now.

5.7

Trillium Awarsd
Dave mentioned that no Long Service Award nominations had been received to date. He will send out
an eBulletin reminding people of the deadline (March 31).

5.8

Square Time
(This was not an official item on the agenda, but Gerry had some comments/questions.)
He asked Ann and Barbara if they collected information on who the Publicity contacts are in each club?
He wants to contact these people to make sure the club listings he has in Square Time are correct.
Barbara said they ASK for the information, but are not guaranteed to have it, as some clubs still use
older registration forms which did not include that request. Wendy will draft an email to go out to clubs
asking for that information. Replies are to go to president@eosarda.ca.
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6. Next Meeting
1:30 – 17 March 2019
Pretty Street Community Centre, 2 Pretty Street, Stittsville, Ontario
The April board meeting and Council of Dancers meeting will be on Sunday, April 28, as the third Sunday of April
is Easter. The meeting will be held in Prescott at St. Andrew’s Presbyterian Church hall at the corner of Dibble and
Centre Streets.
Wendy mentioned that there is a boardroom in her office building that would be free for our use for board meetings,
if we wish. Her office is on the corner of St. Laurent and Walkley. She will look into the availability of the
boardroom for future meetings.
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APPENDIX 1
President’s Opening Remarks - February 2019 Board Meeting
February 17, 2019
I would like to begin by welcoming our newest Board Member, Gerry Johnson. Gerry’s volunteering to
take on the job of Editor of Square Time comes as a great relief and I thank him for stepping forward (as
does Agent X). One of our first items of business today will be to formalize Gerry’s appointment to the
Board and to the editor’s position.
I would also like to thank Wendy VanderMeulen for agreeing to take Minutes for today’s meeting in
Arlo’s absence.
Last month, we, along with approximately 260 other dancers, attended the 30th Annual Mississippi
Squares Halfway Dance. A week ago, in very bad weather, 115 dancers gathered in Ottaw for Frosty
Fling. They came from all over our region in very bad driving conditions and had a great time.
It is obvious from the turn out for these dances that Square and Round Dancing in Eastern Ontario is alive
and well.
That being said, despite the best efforts of many dedicated individuals, we continue to face the same
challenges we were facing at this time last year, that is:
- a lack of active Round Dance Cuers in our region
- the potential retirement of some of our most experienced Square Dance Callers and
- the continued loss of registered dancers.
There are many reasons for this sorry state of affairs, but of one thing I am certain - it is not due to any
lack of effort. A great many dedicated individuals have been trying very hard for many years to turn
things around. I don’t know what the answer to the problem is, if indeed any answer exists. I do know
that we have to keep on trying.
We also have to decide what to do about the few Member Clubs that have registered no dancers through
EOSARDA and Bob Pitruniak is going to give us an up-date on his efforts to bring us into compliance
with government regulatory requirements.
I therefore call this meeting to order.
Dave Western
President
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APPENDIX 2
EOSARDA Treasurer’s Report
17 Jan 2019
1.

Current results

I include a summary of activity since 01 July and including results up to 17 Jan 2019, Note that
the bank figures are reconciled to 31 Dec 2019. Items I wish to comment upon:
a) Square Time printing cost
Last report I commented on the higher than usual printing invoice I received for SqT
printing. I contacted the printer and he reduced that invoice back to the usual cost.
b) Negative WOSARDA dues figures
We refund overpayments to clubs – these can occur in a number of ways. Our Registrar
is excellent at ensuring we charge a club only what is actually due.
c) Negative Harvest Hop figure
I sent a chq for $45.50 to Swinging B’s to pay their share of the net proceeds from
Harvest Hop. We are left with $57.50 as our share
Again, print this report in landscape mode.
2.

Financial Compliance

I am ready to begin filling out T2 tax forms now that we established a head office. I cannot file
any T2 until we obtain a Business Number from CRA. I collected the necessary info from all
Board members, filled out the application for a BN and sent it to CRA. I am in wait-mode.
3.

Online access to bank account

Oops. The Board assigned authorized cheque signers 18 month or so ago. It turns out TD Bank
lost all our forms and we did not learn of this until Gavin and I went to the Orleans TD branch to
establish online access. We are in the process of getting all necessary TD forms signed (again).
I cannot get online access to the bank account until this step completes.
Bab Pitruniak
Treasurer, EOSARDA
Additional information has been omitted from the on-line version but is available upon request.

pg.6

EOSARDA Board Meeting Minutes – 18 Feb 2019

EOSARDA 2018-2019
Registrar's Report as of February 17,2019
Difference
As of
As of
November
February
April
2018 vs
2019
April 2018
2018
NEW SQUARE DANCERS
new to activity 91
RETURNING SQUARE
DANCERS
NEW ROUND DANCERS
new to activity
RETURNING ROUND
DANCERS

NEW LINE DANCERS
new to the activity 13
RETURNING LINE
DANCERS

131

133

1

650

636

-14

APPENDIX 3

New Dancers by Club
(new to the activity)
SQ

11

14

3

51

34

-17

27

27

0

24

29

5

TOTAL TO DATE

894

873

CUERS, CALLERS, LEADERS AND
PARTNERS

TOTAL MEMBERSHIP TO DATE
TOTAL CLUBS TO DATE
TOTAL ASSOCIATIONS TO
DATE
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Harbor Lites
Glengarry Tartans
Got Lines
Grenville Gremlins
Meri Squares
Mississippi Squares
Ottawa Date Squares
Quinte Twirlers
Stone Bridge Squares
Swinging B's
Village Squares
TOTAL

-21

RD

LINE

2
5
13
12
11
5
11
23
11
9
2
91

14

14

Added Members Since Initial Registration
2
Bay Waves
1
Quinte Twirlers
Riverside Gypsy Squares

2

Got Lines

5

896
31
3
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13

Note: Numbers are based on registration information received at the beginning of the dance season and new members that joined up to the
issue date of this report. Members that left the activity during the season are not reflected in the numbers.
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APPENDIX 4
Here is the IT report for Feb 2019 EOSARDA Board Meeting
- We have purchased the SwingIntoSpring.ca domain name and have it pointed to call up the Swing
Into Spring page on eoDance directly. This will allow the Swing Into Spring committee to use this
domain name in their advertising and refer dancers to "their" page without mentioning eoDance.
Otherwise, the page address appears as a much more cumbersome and wieldy link:
www.eoDance.ca/SIS_home_page.php.
- The February issue of Square Time is posted on the eoDance site.
- A News Highlight about the Frosty Fling dance and it's great attendance was posted. Several people
commented favourably about the article.
- Our website host seems to have had a glitch sometime in January where some changes that were
made and posted to eoDance website were lost and we were left with a previous version of the page(s).
This is the only instance of lost information that I have noticed in all the years that we've been with the
hosting company. They back-up all pages and had probably reverted to a previous copy. As well, the
entire eoDance.ca website and all it's pages are kept, and can be run from, the local server on my PC
as well. This not only provides a second layer of back-up, but allows me to easily update and verify
files on my PC before posting them to the eoDance.ca server.
Bob Summers

EOSARDA Board Meeting Minutes – 18 Feb 2019

pg.9

APPENDIX 5

The weekend of Friday 03 May to Sunday 05 May 2019 will see Swing into Spring 2019 at the
South Grenville District High School in Prescott, Ontario. Plans are well underway, and the Swing
into Spring committee is planning a number of promotional and advertising activities for the coming
months.
Callers for the 2019 event will be Ken Ritucci from West Springfield, Massachusetts and Bill
Harrison from Cheltenham, Maryland. Round dance teaching and cueing will be provided by JL
and Linda Pelton from Plano, Texas. The committee is also looking at callers and cuers to serve
as staff members for our 2020 dance weekend.
After last year’s event, the committee distributed an on-line survey to those who attended the
event. Response to that survey was good and the committee has incorporated some of the
changes suggested by survey respondents. As well, the committee has recently distributed an
EOSARDA Bulletin with another survey asking for input from local dancers who have not attended
Swing into Spring. The committee’s goal with the recent survey is identifying things we might be
able to do to attract dancers who, in the past, have chosen not to attend Swing into Spring.
One change to be incorporated for 2019 involves round dancing upstairs near the cafeteria –
giving round dancers a shorter distance to travel to the round dance area and offering a terrazzo
floor that should be more dance-friendly. Another change for the coming year involves Sunday
lunch – it will now be served at the school by the committee rather than being catered at an off-site
location as we’ve done in the past.
In the coming months, the committee will be looking for volunteers from our sponsoring
associations and local clubs to help with various chores during the event. Among other chores, we
will be looking for individuals to greet dancers as they arrive at the event. To show that Swing into
Spring is co-sponsored by EOSARDA and SVSRDA, the committee hopes that the President
Couples from both organisations would be willing to greet dancers on Friday and/or Saturday
evenings. The committee also hopes that both SVSRDA and EOSARDA will help inform newlygraduated dancers of the reduced admission charge for new dancers.

Submitted January 2019, by
Arlo Speer, Liaison to EOSARDA & Regina Gerhard, Liaison to SVSRDA

http://eodance.ca/SIS_home_page.php
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www.facebook.dom/PrescottSIS/
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APPENDIX 6

EOSARDA Club Liaison Report
February 17, 2019 – Board Meeting
i) EOSARDA Subsidy and Federation Recruitment Bursary Programs
A reminder that the total of EOSARDA Subsidies given to 6 clubs amounted to $952.01 in 2018. Five of the
6 clubs’ documents were delivered to Federation Directors Gerry and Jim Sawtell on December 17, 2018.
One club had applied for only an EOSARDA Subsidy.
Recently I received messages from 3 clubs (Glengarry Tartans, Napanee Pioneers and Swinging B’s) stating
they had not yet received the 2018-2019 EOSARDA Subsidies which they were to be awarded in November,
2018. President Dave Western is investigating this matter.
ii) Recognition of Major Accomplishments
Certificate of Achievement
In Carleton Place on January 12, 2019 Dave Western presented certificates from EOSARDA, the Ontario
Square and Round Dance Federation and the Canadian Square and Round Dance Society to the Mississippi
Squares, in recognition of their 30th Annual Halfway Dance.
iii) Trillium Award
Also at the Halfway Dance, and on behalf of the Ontario Square and Round Dance Federation, Gerry and
Jim Sawtell presented a Trillium Long Service Award to Renton and Eleanor Patterson of the Swinging
Swallows Square Dance Club of Pembroke. This action marked the completion of all the 2018-2019 Trillium
Award presentations in the EOSARDA region.
iv) New Dancer Celebrations
At present, there are 68 Society pins on hand. With the Board’s vote of approval, I will order 100 pins from
the CSRDS, which will give me 168 pins, i.e., enough to cover 127 potential “graduates”.
Four clubs were not included in the fall 2018 Registrar’s Report, so I used last year’s “grads” from those
clubs to arrive at a reasonable potential figure:
Bay Waves Kanata Squares Limestone Dancers –
Napanee Pioneers -

3 “grads” last year
6
“
“ “
6
“
“ “
8
“
“ “
23
This potential number must be added to the 90 square dancers and the 14 round dancers listed in the fall
2018 Registrar’s Report: 90 +14+ 23 = 127. This projected figure represents a total of 14 potential clubs.
Emails are being sent out to the 14 clubs to confirm/ascertain the number of new dancers as well as a
projected date of Celebration for those clubs intending to participate this spring. A chart will be prepared
listing this information. Other details will have to be worked out between each club and its Visiting
Director. The chart will be circulated to Board members as soon as possible, for choices to be made and
communicated to me. During the March Board meeting I will distribute packages of envelopes and give
necessary instructions.
If the Board intends to include a free ticket in the EOSARDA envelope presented to each “graduate” dancer,
the text needs to be approved by the Board. I expect to order 130 free tickets, to supply 127 potential
“graduates”. In view of the present uncertain status of the fall and winter EOSARDA-sponsored dances,
perhaps one example of an appropriate text could be as indicated below.
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This entitles the bearer
free admission to
One EOSARDA Dance
Fall 2019 or Winter 2020
Courtesy of EOSARDA
On hand, I have 53 EOSARDA brochures for “grad” packages. I will have 80 more printed, for a total of
133 brochures. I have 45 envelopes on hand, and will need to buy a box of 100 envelopes (the only quantity
available) to cover 127 possible “grads”.
Ann Davelaar
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APPENDIX 7

Co-Sponsored Regional Dances
February 17, 2019
Last month I thought that I would have nothing to report when it comes to regional dances. Up until the
week before our scheduled meeting in January, a meeting which did not take place of course, no club had
shown any interest in taking on the challenge of co-sponsoring a regional dance.
However, on January 17, Pembroke’s Swinging Swallows contacted me to enquire about the possibility of
putting on just such a dance in Pembroke. I wrote back outlining the scope and nature of the co-sponsored
dance program, using October’s Harvest Hop as a model.
Since then I have had several conversations with Gloria Bateman who is heading up this project for the
Swallows. She is currently working on a business case which she hopes to present to the Board in March.
Dave Western
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