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EOSARDA Board Meeting 
Sunday, 10 November 2019 

11:30 - 1:00 pm 
Pretty Street Community Centre 

2 Pretty Street, Stittsville 
 
MEMBERS: 
Gavin Currie    Jacques Chesnais   Geoff Clarke 
Teena Clarke    Pat Gauthier    Gerry Johnson 
Lamar Mason    Bob Pitruniak    Arlo Speer 
Wendy VanderMeulen  Dave Western    Cathy Whitty 

 
Absent: Barb Englehart 

 
1. Call to Order         

1.1. Opening Remarks    Appendix A   – Dave Western 
1.2. The Board accepted the agenda as circulated      

 
2. Previous Records and Decisions  

2.1. MOTION:  Currie/ G. Clarke … that the Board accept the record of the 15 September 
Board meeting.              CARRIED 

• Arlo mentioned that it seems that many members are creating documents for our 
meetings and then converting those documents into .pdf format before sending them to 
him for inclusion in the meeting record.  This practice makes additional work in two 
ways: 

o Those creating the documents need an extra step to convert the document, 
o Arlo needs an extra step to convert the .pdf document back into a format 

he can use for the meeting record document – in most cases, back to the same 
format the originator used in the first place.  

• If creating documents using spreadsheet or word processor applications, simply 
forward the documents to Arlo in their original format … it will save you time, save 
Arlo time, and perhaps even help eliminate the difficulties we’ve had in the past with 
some members being unable to read certain parts of meeting records. 

 
2.2. MOTION:  G. Clarke/VanderMeulen … that the Board accept and approve the e-mail 

decisions of the board approving the revisions to Chapters 8, 12, and 13 of the Procedures 
Manual 

CARRIED 
3. Committee Reports 

3.1. Operations Committee 
3.1.1. Treasurer’s Report  Appendix B   - Bob Pitruniak 

MOTION: Pitruniak/Currie ... that the Board accept the financial reports for 2018-
2019 EOSARDA fiscal year as presented and reviewed.       CARRIED 
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3.1.2. Registrar’s Report  Appendix C   - Dave Western 
• In Barb’s absence, Dave Western presented the Registrar’s report 
• The Board is looking for further information from Barb concerning: 

• are dancers from previous years who have not yet completed Basic level 
included in the count for new dancers for the current dance year?   

• Can we identify the number of dancers registered in each club, according 
to their dance level? 

• Does the new dancer count reflect drop-in dancers who have danced more 
than once with a club? 

• How many clubs at the basic, mainstream, plus, and advanced levels?  Is 
the corresponding information shown on EoDance.ca correct and current? 

3.1.3. Trillium Awards  Appendix D   - Dave Western 
3.2. Dance Committee      - Pat Gauthier 

• Pat explained actions taken to date to promote EOSARDA sponsored dances. 
• The Dance Committee needs help from dancers who visit clubs and to help 

promote EOSARDA dances.   
• Pat and Jack advised that they plan to visit Basic clubs to promote upcoming 

dances. 
• Advanced dancers are needed to visit advanced clubs, preferably before 

Christmas 2019.  Pat will re-send a notice to clubs requesting volunteers. 
3.2.1. Shades of Autumn Dance, Pembroke             - Pat Gauthier 

The Board congratulated the Swinging Swallows for on a very successful 
dance that not only provided a enjoyable square and round dancing, but 
also resulted in a financial profit. 
According to the terms of the co-sponsorship agreement, that profit will be 
shared between the Swinging Swallows and EOSARA. 

3.2.2. Frosty Fling   Appendix E   - Pat Gauthier 
A scheduling conflict has occurred requiring a change in date (and 
potentially a change in venue) for the dance.  Further information was to 
be available as soon as arrangements are finalised. 
The dance will be advertised through an EOSARDA Bulletin, Square 
Time and EoDance.ca 
 
The report attached a Appendix E is subject to change. 
 

NOTE: -- Subsequent to the Board meeting, the Dance Committee advised the 
Board that Frosty Fling would now be held 02 February with all arrangements 
(time, venue, and callers) remaining the same, except for the change in date. 

 
3.2.3. Swing into Spring   Appendix F   - Arlo Speer 

• Several members mentioned that the Board of the SVSRDA had expressed 
concerns about changes made to the 2020 Friday night dance programme.  
Concerns centred around scheduling all basic and mainstream dancing for 
Saturday and scheduling plus and advanced square dancing for Friday evening.  It 
was also reported that SVSRDA had concerns that the changes had not been 
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appropriately communicated and that SVSRDA had not been consulted before the 
change was made to the programme. 

• Arlo responded stating that the Swing into Spring Committee hoped that the 
attached status report would help to resolve the problem. 

• Arlo also pointed out that the September Status Report advised both SVSRDA 
and EOSARA hat “the 2020 event will offer a Friday night programme featuring 
plus and advanced square dancing, with rounds”. 

• Arlo also pointed out that, according the Section 27.2 d) of the procedures 
mutually agreed to by EOSARDA, SVSRDA and the Swing into Spring 
Committee, “(t)he dance program for a Swing into Spring weekend … is the 
exclusive purview of the Organizing Committee.” 

3.3. Publicity Committee  Appendix G   - Lamar Mason 
3.4. Technology Committee Appendix H   - Arlo Speer 

• Tasks from the Work Plan are progressing on schedule and will be discussed at a 
future meeting 

3.5. Club Liaison   Appendix I    - Geoff Clarke 
MOTION:  VanderMeulen/G. Clarke … that the Board approve changes to 
Chapter 14 of the Procedures Manual.       CARRIED  

 
3.6. Acceptance of reports: 
MOTION:  Gauthier/Mason … that the Board accepts the reports as presented.   

CARRIED 
3. Business Arising from the Past Record 

3.1. Signing Authority (Item 3.1 15 September)    - Bob Pitruniak 
The issue of access to on-line banking is still pending. 

3.2. Callers fees for local dances (Item 3.2 from 15 September) - Wendy VanderMeulen 
Deferred to next meeting 

3.3. 2019/2020 Budget Update      - Bob Pitruniak 
MOTION: Pitruniak/ Gauthier … that the Board accept the revised budget, dated 16 
September 2019.             CARRIED 
 

4. New Business 
4.1.  “Sponsored” advertising      - Lamar Mason 

Deferred until a future next meeting 
4.2. Update to Chapter 26 of Procedures Manual, Grandfathered Events - Geoff Clarke 

Geoff identified the need to update the list of grandfathered events so that the chapter of 
the procedures manual captures any changes to dates for long-standing events, any new 
events and any events that are no longer held. 

 
5. Next Meeting 

Sunday 19 January 2020 
Location:  Pretty Street Community Centre, Stittsville 
 
Note:  Arlo is likely to be absent for the January meeting, although he will be able to help 
create the agenda for the meeting.   Cathy, indicated that she will be available to keep the 
record of the meeting? 
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Appendix A: Chairman’s Opening Remarks 
 
Before we start into today’s business, I just want to say a few words about this year’s Board. 
 
Over the year’s we have had a number of different Boards with very different interests and 
competencies.  All have shared a desire to work to promote square and round dancing.  But despite 
their best efforts, our membership continues to decline year-over-year.  We are not alone in this.  It is 
a phenomenon repeated across both Canada and the United States.  On average we lose about 10% of 
our membership every year.  This year seems to be no exception, however it looks like the rdrop in 
membership will be in the 55 range, which is somewhat encouraging.  Nevertheless, if this trend 
continues we will eventually cease to exist as a meaningful activity. 
 
This year’s Board of Directors is a collectivity of strong, dynamic individuals with lots of great ideas 
and a strong desire to get things done.  I truly believe that if anyone can find a way to turn things 
around and put square and round dancing back on the path to growth, this is the team that can do it.  
 
But by its very nature, a team of strong-willed, dedicated people searching for better ways to do 
things is going to create friction and controversy.  Inevitably the push for change is going to collide 
with the traditional way of doing things.  This is particularly true in an association like ours that 
seemingly has a built-in resistance to change.  The challenge for us then is to find ways to make the 
necessary changes while keeping our traditions and culture alive and well. 
 
To do this there has to be room for debate and respect for honest differences of opinion. 
 
That may mean that things will proceed a little slower than some of us might like.  It may also mean 
that some cherished ideas may fail to garner support either from within the Board or from the 
membership at large.  If this happens to you, I hope that you will carry on regardless. 
 
We also need to keep in mind that we are all on the same team.  There is no “We and Them”, there is 
only “Us”. We are all in this together, we all share the same goals and aspirations, we all want to see 
the Square and Round dance movement grow and prosper. 
 
If we all stay focussed on our long-term goals of Retention and Recruitment and work as a united 
team, I am convinced that we will ultimately succeed. 
 

Dave Western, President
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Appendix B: Treasurer’s Reports 
 
1. Year End Results, 2018-19 
I include a report on the final results for the 2018-19 fiscal year ending 30 Jun 2019 in the form 
of a spreadsheet listing transaction totals by month. This report has not changed since the copy I 
circulated for our September meeting. I also include a copy of the independent reviewer’s report. 
Again, print this report in landscape mode. 
 
2. Year End Report, 2018-19 
I include the formal year end summary report showing our results measured against the last 
budget we submitted. This report has not changed since the copy I circulated in September. 
 
3. Revised Budget, 2019-20 
I include a copy of a revised budget. I update the projected figures for 2018-19 results to the 
actual figures. As a result of our discussions at our September meeting, I re-ordered the budget 
items to correspond to our committee structure and added committee names. This is the same 
budget document that we circulated by email in September. 
 
4. Current results 
I include a summary of activity since 01 July and including results up to 08 November 2019. We 
have had minimal revenue formally reported - our operating year is still very young. 
Again, print this report in landscape mode. 
 
5. Financial Compliance 
I am ready to begin filling out T2 tax forms now that we established a head office. I cannot file 
any T2 until we obtain a Business Number from CRA. I am still in wait-mode. 
 
6. Online access to bank account 
I have heard that we now have all necessary TD forms signed. I cannot get online access to the 
bank account until I confirm with TD that TD is willing to issue me a bank card for online 
access. I will be contacting TD to move this process along. 
 
Bob Pitruniak 
Treasurer, EOSARDA  
 
NOTE: Additional information has been omitted from the on-line version but is available upon 
request. 
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Appendix C: Registrar’s Report 

EOSARDA 2019-2020
Registrar's Report as November 5, 2019

 As of April 
2019 05-Nov-19

Difference 
November  

2019 vs April 
2019

New Dancers by Club (new to 
the activity)

SQ RD LINE
NEW SQUARE DANCERS 135 117 -18 Bay Waves 2

new to activity 117 Capital City Lines 0
RETURNING SQUARE DANCERS 634 586 -48 Glengarry Tartans 3

Got Lines 13
NEW ROUND DANCERS 14 0 -14 Grenville Gremlins 9

Harbor Lites 2
RETURNING ROUND DANCERS 34 34 0 Kanata Squares 2

Limestone Dancers 10
Meri Squares 7

NEW LINE DANCERS 36 13 -23 Mississippi Squares 5
new to the activity 13 Napanee Pioneers 8

RETURNING LINE DANCERS 29 65 36 Ottawa Date Squares 2 GLBTQ
Opeongo Squares 1

TOTAL TO DATE 882 815 -67 Quinte Twirlers 22
Stone Bridge Squares 7
Swinging B's 2

CUERS, CALLERS, LEADERS AND PARTNERS 25 Swinging Swallows 8

Village Squares 14
TOTAL MEMBERSHIP TO DATE 840 TOTAL 104 13

TOTAL CLUBS TO DATE 30
TOTAL ASSOCIATIONS TO DATE 3

Note:   Numbers are based on registration 
information received at the beginning of 
the dance season and  new members that 
joined up to the issue date of this report.  
Members that left the activity during the 
season and those not registered are not 
reflected in the numbers. 

ISSUED:  November 5, 2019
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Appendix D: Trillium Awards 
 
Dave Hutchinson’s Trillium Long Service Award was presented to him at last month’s Shades of 
Autumn Dance in Pembroke. 
 
Dorothy Tweed’s Trillium Long Service Award was presented to her last week at The Harbour 
Lites’s 45th Anniversary Dance in Prescott. 
 
Arrangements are being finalized to present Bob and Marguerite Summers’ Trillium Merit 
Awards at the Swinging Bees’ Tartans and Kilts Dance in Cornwall later this month. 
 
Geoff and Teena Clarke’s Trillium Merit Awards will be presented to them at the Mississippi 
Squares Half-Way Dance in in January. 
 
 
Dave Western 
President 
EOSARDA 
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Appendix E: Frosty Fling Report 
Mother Teresa High School is firm and Gavin is arranging for me to see the school so I can get a feel for decorations 
and tables. Dave Hutchinson and John Charman are contracted for calling with John cuing some easy rounds. 
 
An email with the attached files was sent to all club contacts. The poster will be send today, the rest went last week. 
 
The purple heart dangles have been ordered and should be delivered today or tomorrow. Taggerware has contacted 
me and indicated what they need to set up. 
 
I'll be going through the decorations shortly and making a list of anything else we could use. The snacks will be 
purchased a day or two before. 
 
I think the only thing I have left to look at is volunteers for the day. I think I need 4 for the registration table, 2 for the 
Share the wealth table, 1 for refreshments (includes tea, coffee and water), half a dozen to set up and take down the 
decorations, tables and chairs and 2 greeters. 
 
Jack & I are going to start visiting the Basic level clubs but I need volunteers for the Plus and advanced level clubs. 
The following is a list of those clubs. If any of you can visit any of these clubs, please let me know. These are visits to 
announce the dance not Banner K'Napping. We don't want to interfere with the Halfway Dance effort. 
 
     Plus Level 
     Wednesdays    Charmin' Promenaders                          Cornwall 
                              Sunshine Squares                                 Ottawa 
     Thursdays        Meri Squares                                         Ottawa 
     Fridays             Mississippi Squares                               Carleton Place 
 
     Advanced Level 
     Mondays           Adam's Aces                                          Ottawa 
                               Limestone Dancers                                Kingston 
     Wednesdays     Lockits                                                    Carleton Place 
     Fridays              Crazy A's                                                Ottawa 
     Sundays            Cookie Club (not the 1st Sunday)          Orleans 
 
If you're going to visit to announce the dance, please let me know so I can let you know what we want to emphasize 
and I'll give you some flyers to take. 
 
Pat Gauthier 
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Appendix F: Swing into Spring Report 

 
 
Work continues to prepare for Swing into Spring 2020 to be held Friday 01 May to Sunday 03 
May 2020 at the South Grenville District High School in Prescott, Ontario.  Tom Miller from 
western Pennsylvania and Todd Fellegy from Meriden, Connecticut will call at the event with 
round dancing being handled by Marilyn Rivenburg and Phil Gatchel of Ocean Park, Maine 
and Melrose, Massachusetts. 
 
Like many clubs in our area, over the past years Swing into Spring has experienced a gradual 
decline in overall registrations – to just over 70% of 2015 levels.  The number of basic and 
mainstream dancers has been decreasing – down to about half what it was in 2015 and, in the 
case of basic dancers, down to single digits.  The number of round dancers has remained 
generally stable over the years.  Plus and advanced dancers continue to represent the majority of 
attendees and have been asking for more advanced and plus dancing.  Some of our previous 
advanced and plus dancers no longer attend the event; recently others have stated that they will 
cease attending Swing into Spring unless more time is available for dancing at the plus and 
advanced levels. 

 
The agreed-upon mandate of Swing into Spring is to provide an annual dance weekend featuring 
multiple levels of square and round dancing with guest out-of-town callers and cuers.  To address 
the reality facing Swing into Spring, the committee has made programme changes to address: (a) 
declining participation by basic and mainstream dancers and (b) requests for more plus and 
advanced dancing from the group that represents most Swing into Spring attendees.  The 
schedule change for 2020 is designed to match better the dance opportunities with the dance 
levels of those who attend the event and to help financially by encouraging more dancers to join 
us by retaining essentially the same dancing opportunities for most dance levels while 
responding to requests for more advanced level dancing. 
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To continue to serve the needs of basic and mainstream dancers, the committee has: 
• reduced the registration fee for dancers who began dancing the preceding fall 
• scheduled approximately ½ hour more basic and mainstream dancing on Saturday 
• scheduled all mainstream and basic dancing on Saturday, so some dancers can avoid registering 

for the entire weekend and some can potentially avoid a Friday night hotel room 
• introduced a reduced registration fee for those dancing Saturday and Sunday only. 

Swing into Spring continues to be held immediately before the Mother’s Day Dance, allowing dancers to 
take advantage of another 2 ½ hours of basic and mainstream dancing. 
 

To continue to serve the needs of plus and advanced dancers, Friday evening will, in addition to rounds, 
feature only plus and advanced square dancing – an increase in dancing time at these levels. 
 

To continue to serve the needs of round dancers, Friday evening will continue to feature the round dance 
party and round dancing between tips in the plus hall.  Saturday will include morning and afternoon round 
dance workshops with phase 3 – 5 dancing in the evening.  For those wishing to explore round dancing, 
Sunday morning will feature two “Introduction to Round Dancing” sessions.  
 

Saturday and Sunday dancing continues the customary dance programme of basic, mainstream, and plus, 
with a limited amount of advanced level squares, and advanced dancing Sunday morning.  Round dancing 
will continue with phase 3 - 4 workshops and dancing and a limited amount of phase 5 dances. 
 

The revised programme provides 5 blocks of dancing for basic and mainstream dancers: Saturday 
morning, Saturday afternoon, Saturday evening in addition to the traditional Sunday morning “Intro to 
Rounds” session and the Sunday afternoon Mother’s Day Dance.  It also provides 5 blocks for plus and 
advanced dancers: Friday evening, Saturday morning, Saturday afternoon, Saturday evening, Sunday 
morning. 
 

The Mother’s Day Dance is available to all registrants, offering an additional 2 ½ hours of basic and 
mainstream square dancing and easy rounds. 
The following chart compares available dance time with square dance levels: 

Dance Level 
Proportion of 

Registrants 
(2015-2019) 

Proportion of 
Registrants 

(2019) 

Proportion of 
Dance Time 

(2019) 

Proportion of 
Dance Time 

(2020) 
Basic 3% 2% 24% 18% 

Mainstream 15% 20% 18% 13% 
Plus 38% 44% 31% 33% 

Advanced 44% 34% 27% 36% 
 

Reviewing recent years, approximately 80% of the square dancers attending Swing into Spring have been 
plus and advanced dancers; basic and mainstream dancers represented approximately 20%.  The 2020 
programme comes closer to matching dance offerings to attendance by devoting just over 30% of our 
dance time to basic and mainstream dancing with 69% of the for plus and advanced dancing. 
 

Some dancers have expressed concerns over the changes to the 2020 programme.  We acknowledge these 
concerns and trust that we have addressed them.  We hope that by sharing the information, dancers 
recognise some of the issues facing Swing into Spring and understand why continuing the past model is 
not realistic.  Continued success of Swing into Spring depends on support from SVSRDA & EOSARDA 
member clubs and dancers by accompanying, or at least encouraging, basic dancers to the event. 
 

Together we need to attract more than just 2 or 3 basic dancers, as we’ve done in recent years! 
 
Submitted September 2019, by 
Carole Lauzon, Liaison to SVSRDA & Arlo Speer, Liaison to EOSARDA 
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Appendix G: Publicity Committee Report 
 
Activities: 

1. Submission of article to Square Time 
2. Emails/phone calls to clubs requesting contact information for publicity/promotion 

representatives 
3. Email to publicity/promotion reps inviting to meeting on November 17, 2019 to discuss 

how EOSARDA can help, what their needs are, identify possible venues of summer 2020 
events 

4. Venue booked for November 17, 2019 meeting: St. Andrews Church Hall, Prescott 
Note: In the event that there is not sufficient response for attendance at this meeting, it 
will be rescheduled to February or March. Publicity Committee will proceed with 
outreach for venues, ideas, needs through emails. 

 
Lamar Mason 
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Appendix H: Technology Committee Report 
 
Ongoing work continues with respect to the operation of our EoDance.ca website (including the 
Calendar of Events) and EOSARDA Bulletins.   48 EOSARDA Bulleting have been issued in the 
past 3 months. 
 
Fall 2019 through winter 2020: 

1. e-mail phishing occurrences 
• e-mail information removed from eoDance.ca 
• generic, EOSARDA office address forwarders available for use 
• many service providers are upgrading their system security 

 
Direction needed regarding the need to pursue the issue further. 
 

2.  EOSARDA’s sound equipment 
Projected Cost: $200 for replacement cables and accessories 

to be determined, based on discovered needs 
 
3. Co-ordination with the Club Liaison Committee with respect to Conflict Policy  

Work is ongoing as issues arise 
 

4. Identify workload issues and needs with respect to eoDance.ca 
Completed through coordination between Bob and Arlo 
 
We are exploring the potential for a “Lost and Found” location on eoDance.ca where 
dance hosts could post found items and dancers could search to see if items have been 
found. 
 

5. Teleconferencing for meetings 
Various web conferencing software applications are available; some at no cost, others 
ranging from $8/ to $40/ month. 
 
If our teleconferencing solution involves all members joining from their own locations, 
access to an on-line system is all that is needed.  If the intention is for most members to 
gather in a central location with the potential for those unable to attend to join remotely, 
we will need to explore ways to gain Internet access at our meeting site – potentially 
involving additional cost. 
 
Direction needed on: 
(a) whether the Board wishes a system to allow all members to join meetings from 
their own locations or if the preference is for most members to gather in one 
location with the ability for others to join remotely, and  
(b) whether the Board wishes to explore specific options. 
 

6. Hearing assistance technology 
See following Progress Report 
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Appendix I: Club Liaison Report 
A. Dance Leader Support -- Wendy VanderMeulen  

I had had every intention of sending out Dance Leader Support information via an EOSARDA Bulletin 
long before this date. A misunderstanding about the update to the Policy Manual Chapter put a delay on 
it, and since that delay, I have been too busy with other things to get the information out.  
Some suggested changes to the Chapter by Dave Western have resulted in more editorial changes 
(applications are to be sent to the Dance Leader Support DIRECTOR, not the Treasurer). I finally 
managed to make the changes, and the revised chapter is attached to this report, with the changes 
highlighted in yellow. I hope to have the final approval on the Chapter at this meeting. With that 
approval, the letter and information can be sent out shortly after the meeting.  
I have also attached a copy of the letter, for your information.  
 

Subject: Dance Leader Training Support Bursaries 
From: Wendy VanderMeulen, EOSARDA Board  
Good day, everyone.  
 
I am contacting you as a member of the EOSARDA Board of Directors responsible for the “Dance Leader 
Training” budget item. I doubt that many of you even know what this bursary is and who it applies to. Let 
me explain:  
“Dance Leaders” are those people who stand on the stage with a microphone in their hands telling you 
what step to take next as you square dance, round dance, line dance, contra dance, clog, or whatever 
other dance form is a part of EOSARDA. (Currently, we only have square, round, and line dance clubs as 
members within the Association. Contra, clog, and others are welcome to become members.) “Leaders” is 
a generic term for those people on the stage. More specifically, they are Cuers (Round Dancing), Callers 
(Square and Line Dancing), and Prompters (Contra, clog).  
Being a Prompter, Caller, or Cuer is truly an art, and not something that is learned “on the fly.” It takes 
time, study, and training. Leaders are encouraged to attend training workshops where they can learn 
more about the craft. But, not only is there a time commitment to attending a workshop, there is a cost. 
EOSARDA, the Ontario Square & Round Dance Federation, and the Canadian Square & Round Dance 
Society work together to provide bursaries – reimbursement of these costs – to existing leaders who aim 
to improve their skills and to people who are not yet leaders but are actively interested in becoming one.  
So, if you are already a Leader and want to sharpen your skills, or if you’re not YET a leader but you aspire 
to be one, you can take advantage of this program. Don’t let the expense of a workshop (also sometimes 
called “a School”) keep you from attending. With the 3 subsidies available, you can almost completely 
cover your costs of a school held in this end of Canada or the US!  
More details can be found in the EOSARDA Procedures manual, here: Dance Leader Support  
Please feel free to contact ME for more information and details. I’d even be happy to help with your 
paperwork, when it comes to that!  
Best wishes in your efforts to become new or improved Leaders!  
 
Wendy  
613-987-2711  
wendyv@sympatico.ca 
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B. Club Visitation Dangles Programme -- Helgi Goodman 
 
Goal(s)  
To increase EOSARDA member knowledge of, and participation in Club Visit Rewards Programs. 
  
Work Plans  
1. Write article for placement in SVSRDA Calendar, Done  
2. Write article for placement in Square Time magazine. The same article was submitted to ST Editor 
and can be seen in the Sept/Oct copy.  
3. Develop easily found Information Pages for member use on the EoDance website. � _In Process, as 
Below  
� _Procedures  
� _Questions & Answers  
� _EOSARDA/SVSRDA Programs Compared  
� _Required Forms, easily downloaded  
� _Bob Summers has been contacted in these regards and is currently revising the Travel Program 
image on the website.  
4. Review EOSARDA/SVSRDA programs/processes for possible improvement?  
5. Review Dangles presentation processes:  
� _Public presentation on a regular basis at an ongoing event (dance)  
� _Generate more publicity out of the process, potentially increasing the chosen dance attendance??? If 
we are successful in earlier items above, this should happen?  
6. Other items will be identified as we work through the processes above. Any suggestions re: any of 
these items would be appreciated.  
 
What’s Happened To-date?  
� _We received 15 completed Travel Program forms, 5 at the Silver Level and 10 Gold.  
� _These were presented to recipients at  

o Shades of Autumn (7)  
o Harbour Lites 45th (4)  
o At Home Club (4)  
o In addition to the above, Special Recognition Certificates were presented to two participants 
who had significantly exceeded travel program requirements.  

 
With the exception of adjustments made in the Enrollment forms, the program will continue unchanged for 
2019/20. It is too late to incorporate changes for the current year, given that it was late in the 2018/19 
dance year, before we became involved.  
 
We are at present looking at a redesign of the current program, with the goals of having this operational 
for the 2020/2021 Dance Year.  
 
� _At this stage this is very much a “Work in Progress”, so is difficult to provide a lot of detail.  
o We do feel that the current two levels of awards is not enough, so expect to see an additional awards 
level and some more formal way of recognizing performance results that significantly exceed program 
requirements.  
� _The opportunity is here now to give us some suggestions as to changes you would like to see,  
� _There are Program Enrollment forms at this meeting. Pick one up for your own use to get experience 
and then give us those suggestions. The form has my home address, email and phone number included.  
 
Please don’t hesitate to contact me with your ideas.  
 
Helgi Goodman, for the Club Liaison Committee 
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C. EOSARDA New Dancer Recruitment Subsidy Programme– Jacques Chesnais & Geoff Clarke 
 
� _All elements of the work plan approved by the Board on September 15 for the period ending on 
October 31 have been carried out as planned.  
� _Changes to Chapter 13 of the Procedure Manual were approved by the Board on September 29 by 
electronic vote (to be confirmed at this Board meeting). Among those is raising the total amount 
payable under the program to $2,000, allowing a club to apply for a second time during the year 
(provided the funds for the dance year are not exhausted), and making dance leader fees or hall rental 
expenses eligible for events dedicated exclusively to the recruitment of new dancers.  
� _The information on the EOSARDA Web site about the program was amended to reflect program 
changes and improve clarity and access.  
� _Members clubs were contacted about the program through the Bulletin and by other means.  
� _To date, applications from 6 clubs have been received and approved, and sent to the EOSARDA 
treasurer for payment. For these 6 applications, the total reimbursement amounted to $927. Of these 6 
clubs, 5 also applied to the Federation. The corresponding applications were reviewed and sent to 
OSRDF.  
� _An additional application was received recently and is under review, while another is said to be on 
the way, bringing the total to 8 applications (versus 6 received last year).  
� _Clubs can send applications for the EOSARDA reimbursement any time during the dance year, so 
more EOSARDA applications could potentially be received.  
� _The deadline to receive OSRDF applications (Oct 31) has now expired. However, given the use of 
email, scanning, etc. the process to review and approve OSRDF applications and relay them to OSRDF 
(before Dec 31) is now quite fast, so that in future the Oct 31 deadline for such applications could 
potentially be extended to November 30, for example.  
� _Regular communication was established with the OSRDF person responsible for the OSRDF subsidy 
program (Gerry Sawtell). Based on initial discussions, it appears the Federation application form will 
remain separate from the EOSARDA form, given that the Federation needs additional criteria to allocate 
the funds in their program (they have more potential applicants and a smaller budget). However, the 
Federation is working on ways to make their form more user-friendly.  
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D. New Dancer Celebrations – Teena Clarke 
 
 COMPLETED  
As stated in my in my overall work plan for the Fall:-  
� _I have now purchased 150 new Society pins from the Ontario Federation Treasurer 
Peter Piazza. The cost was $450.00 (or $3 per pin) & we were not charged shipping 
costs. I understand that our EOSARDA Treasurer, Bob Pitruniak has paid that bill.  
 
� _The "EOSARDA Presidents Welcome Letter" that will accompany the pin has been 
completed. The letter has a 'coupon' on the bottom that will give the new dancer 
'graduates' a free entry to the following Frosty Fling. These letters will be run off next 
February when I know exactly how many dancers we will be 'celebrating'.  
 
YET TO DO  
In late February 2020:-  
1. Contact the Clubs to determine the number of dancers & the dates of their respective 
Celebration/Graduation.  
2. Run off copies of the letter; purchase envelopes etc.  
3. Prepare envelopes (containing the welcome letter) for distribution.  
 
In early April 2020  
1. Set up dates of the Club Celebrations that require EOSARDA visitation.  
2. Request volunteers from the EOSARDA Directors to make the club visitations to hand 
out the envelopes.  
 
Note: last season (April/May 2019), there were 14 clubs having Celebrations as early as 
April 12th & as late as May 31st. Total of 109 dancers being celebrated)  
 

NOTE: Additional information has been omitted from the on-line version but is available upon 
request. 

 
 

Teena Clarke 
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E. Scheduling Conflicts – Geoff Clarke 
 
August 2019 

• Purchase a 5 year Calendar for posting & tracking of all Dance Events to monitor 
for conflicting dates & potential impacts. 

• Ensure that all events that are received for Web posting, eBulletins & Square 
Time are also routed to me for tracking purposes. 

 
Date Details STATUS 

Aug 5/ 2019 Calendar purchased & events posted as received CLOSED 
Aug 5/ 2019 Email to Bob, Arlo & Gerry to ensure all requests are routed to 

me as well as themselves. 
CLOSED 

   
 
September 2019 

• Review section 26.4 (grand-fathered) and.... 
a. Reach out to the clubs to determine confirm their 'Grand-fathered' dates? 
b. Remove dates that are defunct (dance no longer held) 
c. Reach out to the clubs to determine if there's any other dates that have 

been missed or should be included? 
d. Reach out to the clubs to determine any 'special events' that may arise in 

the next 2 years?  (eg: up to the 2021-22 dance year) 
 

Date Details STATUS 
Sept 23rd Review of  PM 26.4 to decide what changes need to be made. OPEN & 

ongoing 
Oct 23rd Email to Dance Committee regarding Fall Fest & Frosty Fling 

dates. 
 

Nov 2rd Email to Harbour Lites & SVSRDA about dates for Food Bank 
Dance & SVSRDA Christmas Dance.  Response favourable to 
add both dances to the 'grandfather' list. 

OPEN 

Nov 3rd Email to Swinging B's about their Tartan & Kilt Dance. 
Response received - awaiting results of their Exec meeting on 
Nov 5th  

OPEN 

Nov 4th Recommend the following changes to 26.4 
• Change EOSARDA Fall Fest to " EOSARDA/CLUB 

Joint Fall Dance - 4th Saturday in October...... OR, drop 
this dance entirely from 26.4? 

• Add "Harbour Lites Food Bank Dance" - 1st Saturday in 
November. 

• Add "SVSRDA Christmas Dance" - 2nd Sunday in 
December. 

OPEN - 
Pending 
decisions. 
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Sept - Nov 2019 

• Working with the existing 'team' (Arlo, Gerry, Bob), determine & review the 
number of conflicts that have occurred over the past 2 years since the last policy 
'review' was made.   

a. How many have occurred? - Could they have been prevented? 
b. If so, How?   If not, why not? 
c. Should we change the 'process'?? 
 

Date Details STATUS 
Sept 15th/ 2019 At this point in time the "system" is working just fine & IF a 

problem occurs then there is a process in place to resolve 
same.  Conclusion - if it ain't broke, leave it be!!  NO CHANGE 

CLOSED 

 
Oct - Nov 2019 

• Examine sections 26.2 (Definitions) & 26.3 (Policy) to see if they're still valid & 
functional? 

• Review 26.6 (Guidelines) - section (c) - concerns as to validity of what's there. 
 

Date Details STATUS 
Nov 4/ 2019 In progress. OPEN, 

ongoing 
   
   
   
   

 
2019 November Board & Council of Dancers Meeting (if any changes are proposed) 

• Having reviewed 26.5 (Implementation) and revisited the concept of a SINGLE 
Coordinator (contact) rather than 3 "co-coordinators" (eg: Bob, Arlo, Gerry), be 
prepared to make any recommendations to the Board & Council of Dancers for 
changes. 

 
Date Details STATUS 

Nov 4, 2019 NO CHANGES to the current procedures are needed at this 
time. Current process is working just fine, so leave it alone! 

CLOSED 

Nov 5th Proposal to the Board & CoD (if board approves) of the 
recommended changes to 26.4. 

OPEN 
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F. Square Time Publication – Gerry Johnson, Editor 
 
 Schedule;  
 
We will publish on the following dates;  

Oct 7th with a submission deadline of Sept 30 - < Completed  
Nov 22nd with a submission deadline of Nov 15th  

Feb 10th with a submission deadline of Jan 30th  

Apr 10th with a submission deadline of Mar 30th  
 

Material;  
 
We will continue the ‘meet our dance leaders’ series, but I need to get material for other callers and 
cuers. We might do some bios on leaders who have now stepped away. We will start with Geoff Clarke 
and then Dave Hutchinson. Update: Geoff Clarke Bio appeared in the October Issue.  
 
I will do an article on what is available on the EODANCE web site. I think many dancers have not taken 
the time to review what is available. I may add this as an addendum to the editor’s section and do some 
aspects of the web site for each issue. Update; this was started in the October issue.  
 
I would like to get back to articles on dancing. Both Geoff Clarke and Dave Hutchinson have helped in 
the past. I would like to have something from the round dance community. I have reached out to Susan 
Connor. Update: We published a new “Caller’s Corner” in October submitted by Geoff.  
 
I am going to publish an article about the benefits of dancing that Geoff found. I also have input from 
the Skirts & Flirts club to include, even though they are not officially an EOSARDA club. Update; this was 
published in October.  
 
I will see if I can get input form some of the clubs that have not been submitting material. I will send an 
e-mail to their contact person looking for feedback for other clubs.  
 
I want to get input from the dance community; what they would like to see. Perhaps we could reprint 
articles from other dance publications. I will again try to solicit material, and opinions. I will emphasize 
that their comments will not be published. Perhaps a letters section.  
 

Budget;  
 
The budget for this year is an income of 1,700 and expenses of 1,000. So, we should have a profit of 700. 
I will attempt to acquire additional advertising and hopefully add to this. Update; the subscriptions for 
ST have increased a little but we have lost an advertisement.  
 
 
Gerry Johnson  
Square Time Editor 

 


